Annual School Plan

Enhancement Measures for the Native-speaking English Teacher (NET) Scheme

Annual School Plan on the Use of the NET Grant
for the 2025-26 School Year

Name of School: CUHK Federation of Alumni Associations Thomas Cheung Secondary School

Our school is provided with the NET Grant by the Education Bureau at the amount of
$1.000,000 in the 2025-26 school year. With reference to the school-based circumstances, we

will employ at least one full-time NET, engage native-speaking English Teaching Assistants
(NTAs) and/or English learning support services by using remaining funds, if any. Details are
as follows (if applicable, please put a tick in the box(es) and fill in the required information):

(1) With reference to the learning needs of student(s), our school plans to deploy the NET
Grant in the following ways to enhance students’ English language learning (one or more
options can be selected):

Estimated
Deployment of the NET Grant Expenses (5)

M  Employing 2 NET(s) by school direct, or $921,540
[] Engaging service provider to provide NET(s)
[] Employing NTA (s) by school direct, or
[] Engaging service provider to provide NTA(s)
M Engaging service provider to provide English learning services $65,000

Total Estimated Expenses | $986,540

(2) Our school will utilise the NET Grant to enhance student motivation and engagement in
English learning, as well as to create an English-rich environment as follows (one or more
options can be selected):
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Deploy the NET(s) (and NTAs) to take up the English language lessons (e.g. all English
lessons of some classes, only oral lessons of some or all classes)

Deploy the NET(s) (and NTAs) to arrange skill-based training classes for students (e.g.
after-school oral practices for senior forms, writing classes for junior forms)

Adopt a language-across-the-curriculum approach (e.g. STEAM education)

Arrange co-curricular activities to students with diversified English learning experience
(e.g. English morning assembly, chit-chat with students during lunch time)

Engage English learning services from service providers (e.g. drama, debate)

Others (please specify):

The above plan has been endorsed by Incorporated Management Committees (IMCs) /Sehoel-

Management-Committees(SMEs). For enquiries about the annual plan for the deployment of
the NET Grant, please contact Miss Carly Leung(Name of Contact Person) on 24483111 (Tel.

No.).
Name and Signature of School Head: / //“/\f Date: 30/10/2025

Mr Leung Kévok Ho




